| aSPDGA
Quarterly Newsletter-Mirch 09

"Unl ess you change how you are, you wll always have what
you' ve got."

Excerpts fromthe The Treasury of Quotes by Ji m
Rohn, 2002.

| was thinking of how stupid | was this past Decenber as | was busy
groom ng dogs, witing out Christmas cards for custoners, famly and
friends, and trying to find sone extra tine to shop for a few last gift
itens, plus getting themall wapped! | could have saved nyself a |ot of
stress if | had just planned ahead and had all of the cards, shopping and
wr appi ng done early. Then | would have only had to worry about custoner
appoi ntments and the weat her (which, of course, is out of ny control).
Every year Christnmas | ands on Decenber 25th, so |'mnmaking it ny goal
this year to get cards done by Cct. 31st, have ny shopping done by Nov.
22nd, and having everything wapped by Dec. 1st.

Whenever | talk to grooners around the holidays they all seem
stressed out nore than anything. It seens to ne that although we can't
be perfect all the tine we could certainly ease up on our anxiety |evels
by getting things organized in our lives. It doesn't have to be
difficult either, just a matter of thinking ahead a little. Christnas
should be a tine for everyone to enjoy, not just everyone else! | think
| deserve to enjoy the holidays so | keep lists. Wwen | wite things
dowmn | tend to get themdone and | don't forget things while |I'm out

runni ng errands! | know that about nyself, I'mforgetful, so | always
have a |ist somewhere! |If you're not in the habit yourself of keeping
lists then try it. It just mght help you too. It could nake your life

so much easi er

When | read the quote above | thought of how nuch sense it nmade.
Qur lives wll never change for the better if we don't take control,
| earn fromour m stakes and meke t he changes ourselves. Oher people
don't make our lives easier, they tend to conplicate things, so it's up
to us. And deadlines don't nmake our lives easier if we keep waiting
until the last mnute, |ike Decenber 24th! So this sumrer, when things
are rolling along pretty snoothly, start thinking about those gifts, get
sorme shoppi ng done and order your custonmer cards! Also, as an added
bonus, when you plan ahead you tend to save noney! Wen | buy ny
Christmas cards right after Christmas, | get themfor 50-75%off. This
year maybe we won't be so burnt out by the tine the holidays roll around
and we can actually relax and renmenber what they're all about!

by Vi cki Reynol ds



G ooner Survery Question

"Do you have a | ate cancel or no show fee for your shop? |If so,
what is it and how do you inplenent it?"

Sharon Col enman, secretary of the |aSPDGA and a grooner for over 30 years,
says "l always do rem nder calls, | also pick up all ny dogs wth ne
living in the country”. She keeps her groom ng dogs at the shop all day
and because she does pick-ups she doesn't have much of a problemwth
peopl e cancel i ng.

M chelle Briggs, a groomer for 13 years in Hllsboro, IA has "a no
show/ | ate cancel fee of $6.00 first offense, $8.00 second of fense, $10.00

third offense”. 1In addition to the fees she generally nakes themwait a
whil e before getting themback in for another appointnent and after the
third offense she raises their groonmng rates. |n her experience, she

has found that w thout consequences for their behavior sone people wll
t ake advantage of a small business owner.

Tedra Edwards, our current |aSPDGA president from Ft. Madison, |A groons
and runs a kennel and has never had a policy before because she didn't
feel it was necessary. Wen soneone cancelled or didn't show up she
woul d use the tine to get other things done. However, she adnmits that
now t hat she has enpl oyees to pay she may have to revisit the issue. She
bel i eves that you treat people howto treat you, by being honest and
straightforward with themthey will generally return the favor and treat
you the sane way. She feels that if you reprimnd soneone it doesn't
show that you appreciate themand they will likely not return.

Vi cki Reynol ds: | ampet grooner that has owned ny own business for 9
years and | have found that people have consistent personalities and
beliefs. Sone custonmers would never think of cancelling w thout giving
nme days of prior notice but others can't seemto bother to give ne a few
hours notice, so | do have a policy that | need 24 hrs. notice for a
cancel (exceptions are sudden illness, snowstorns or other actual
energenci es), otherwise | charge an extra $10.00 at the next appointnent.
Because | work alone they may al so have to wait 2-4 weeks for another
appointnment and if | tell themthat at the tinme they are cancelling they

wi |l sonetines change their mnds and work it out to keep their

appointnment. |If people start nmaking a habit of always cancelling |late
for appointnments or not showing up | have resorted to telling themit's
not wor ki ng out anynore and they need to find another grooner. | have

| ost over $100 in a week before from no shows and | ate cancels and |
believe | amworth better than that.

*1f you have questions you would |ike to ask for our survey section send
nme an email or call ne and let ne know so | can use it for a future
newsl etter.



Reci pe - Punpkin Dessert - Very yunmy!

1 large can punpkin pie m x

3 eggs

1 can sweetened condensed m | k

M x together and pour in 9X13 pan. Sprinkle 1 yellow cake m x over top.
Melt 3/4 cup butter and pour over cake m x. Bake at 350 degreees for 50
m nutes. Serve with whi pped cream Optional: sprinkle chopped pecans
over top.

Hel pful hint: Cut the cake before it cools conpletely because the crust
gets very hard and after it's cool it wll smash when you try to cut it.

Buy - Sell - Trade

I f you have anything you would like to try to buy, sell or trade
Wi th any other groomers out there then please send ne all of the
i nformation via enmail at reynol dsvi cki 69@ahoo. comor by mail ne at 2328
Baker Ave. West Branch, | A 52358.

Upcom ng One Day Sem nar in Eastern | owa

W are planning 2 One Day Seminars this summer. The one in eastern
lowa i s schedul ed for June 28th to be hosted by Linda Teagarden at her
shop in Princeton, AL The theme for this semnar is "Back to Basics",
meani ng pet grooning (not show grooning) and the day to day worki ngs of
our groom shops and how we may all differ. Al of the details have not
been ironed out yet but I will send out one nore newsletter before that
date and give you all nore detailed information. But for now, save a
date on your calendars for an inspiring and educational day away!
Renmenber, |aSPDGA nenbers get to participate for free and non-nmenbers pay
only $15.00. Lunch is free to all attendees.

Fi nanci al Ti nes

I aman OQprah Wnfrey viewer and if you are not | would highly
recommend it since it is usually very informative! On Wed. Feb. 25th she
had a show about the economc crisis in our country and what we can |earn
fromthe experiences that other people are having. There were many
peopl e that had | ost hones, sonme due to bad financial planning and others
due to job loss. One famly was actually living in a shelter when just a
year ago they were living in a nice neighborhood, driving nice cars and
buying their children fancy Christnas gifts. Another well educated wonman
with a famly had |ost her job due to downsizing and literally could not
find another job that paid even half of what she had been making (it had

been 2 years since she worked). | know, it's easy to judge, but have you
real ly thought about how cl ose you could conme to that? | have!

Being a sel f-enployed pet grooner | feel pretty safe. But all it
woul d take is for ne to get cancer and be laid up for 6 nonths or a year
and | would have to practically start over fromscratch! |'m sure sone

of nmy custoners would cone back but | probably would not be full tinme for



quite a while after that. This concerned ne a few years back when | was
finally working full time pretty steadily year round but had no noney to
fall back on. | made it ny goal to get an energency fund started so |
knew | could live for at least 6 nonths with no inconme if anything were
to happen. | finally nmade that goal but am now working on 12 nont hs of
I ncone because things |ike cancer scare ne and recovery can take nuch
| onger than 6 nmonths! | now spend very little time worrying because |
know |'ve done what | can.

Oprah asked each guest on her show what, if anything, they think
t hey could have done differently to avoid the situation they're currently
in. Every one said they woul d have saved nore noney while they were
making it!

| aSPDGA OFficers & Board Menbers

Tedra Edwards(pres.)319-372-5360, Kathy Poole (vice) 641-752-7387, Corine
Barnes (treas.) 641-752-7387, Sharon Col eman (sec.) 515-462-4828,

M chel l e Briggs 319-258-9106

Virginia Plumer 515-981-5120, Ann Kirk& Carri e Henderson

Dat es for | aSPDGA Conventi on 2009 are
Cct. 17-19th - mark your cal endars!

Not e: Anyone attending the Kansas Gty grooners convention May
1-3rd pl ease be advised that Jason & Gordon of The Edge Pro
will not be there this year.

lowa State Professional Dog G ooners Association
Menber shi p Application

Dat e of Application

Name

Home Address

Gty State Zip
Shop Narme

Hone Phone Wor k Phone

Emai | Address
Previously an |1aSPDGA Menber?_  # of yrs. experience__
Appl i cant Signature

Menber shi p dues are $35.00 per year. Any dues paid in the current year
by Dec. 31st, will be applied to a nenbership for the foll ow ng cal endar
year. Make checks payable to |aSPDGA and nmail to |aSPDG, P.O. Box 528,
Des Moi nes, | A 50302-0528.



